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Evaluating the performance of municipal administration in the face of economic and
social challenges is essential to ensure sustainable development and enhance the
quality of life for citizens. Municipalities face many challenges, such as limited
financial resources, high unemployment rates, and rapid urban expansion, which
requires a strategic approach based on effective planning, good governance, and
optimal use of modern technology. The evaluation includes analyzing the efficiency
of the administration in allocating resources, balancing revenues and expenditures,
and providing public services efficiently, in addition to measuring the level of citizen
satisfaction with these services. It also requires assessing the ability of municipalities
to adapt to economic variables such as inflation and rising service costs, and respond
to growing social needs, such as improving infrastructure and providing job
opportunities. Community participation is an important factor in enhancing
municipal performance by involving citizens in the decision-making process and
enhancing transparency and accountability. Developing performance evaluation
systems using specific measurement indicators such as efficiency, effectiveness, and
sustainability indicators contributes to improving the performance of municipal
administration and enhancing its ability to face future challenges with flexibility and

innovation.
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